
 

 

 

 

 

 

Module/Unit of 

Learning 

Taught 

During 
What will students learn? 

How are students 

challenged to 

become experts? 

Links to other 

Subjects 

Financial 

planning and 

forecasting 

Autumn 

1 

Learners be introduced to cash 

flow forecasts, and investigate the 

effects of positive and negative 

cash flow on an enterprise.  They 

will learners how to completed 

cash flow forecasts and statements 

accurately.  Analysis of cash flow 

information – considering changes 

in inflows and outflows over a 

period and how this affects the 

enterprise, considering differences 

between predicted and actual 

cash flow. 

 

Break-even analysis and break-

even point.  Learners will construct 

and interpret a break-even chart, 

and recognise its limitations 

Learners will be 

challenge on 

accuracy and 

remembering 

process in 

completing these 

documents. 

Maths 

Statement of 

comprehensive 

income 

Statement of 

financial 

position 

Profitability and 

liquidity 

Autumn 

2 

Learners will complete and 

interpret a statement of 

comprehensive income using 

given figures, and suggest 

appropriate actions. 

Learners will complete and 

interpret a statement of financial 

position using given figures, and 

suggest appropriate actions. 

Learners will interpret statements of 

comprehensive income and of 

financial position to calculate 

ratios 

Learners will need to 

demonstrate 

resilience and 

develop skills in 

analysing 

information and 

giving advice for a 

specific purpose 

Maths 

English 

 

Promotional 

Mix 

 

 

 

 

 

EXAM 

Spring 1 Learners will explore the different 

methods of promotion used by 

enterprises, their suitability for 

different sizes of enterprise, 

including the factors they consider 

when choosing the most 

appropriate. Learners will consider 

why an enterprise targets its 

market, and the impact this has on 

promotion.  Learners will consider 

the factors affecting the choice of 

promotional method for an 

enterprise. 

Learners will be 

challenged to 

develop skills in 

analysing 

information and 

giving advice for a 

specific purpose 

Maths 

English 
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Understanding 

external 

influences on 

business 

Spring 2 Learners will investigate external 

factors outside of an enterprise’s 

control using PEST analysis and how 

this can be used to support 

decision making.  Learners review 

measures of success used by SMEs 

to determine to what extent SMEs 

are making a profit and meeting 

customer needs.  Students will 

explore how businesses respond to 

these influences 

Learners will be 

challenged to 

consider the impact 

of the economic 

climate on 

businesses: eg 

unemployment, 

changing levels of 

consumer income, 

inflation, changes in 

interest rates, 

government 

taxation, changes in 

exchange rates. 

 

Internal factors 

– impact on 

success 

 

Final 

Assignment 

Summer 

1 

SWOT (Strengths, Weaknesses, 

Opportunities, Threats) analysis  

 

Learners will learn about the 

factors within the control of the 

enterprise that can impact 

positively or negatively on costs, to 

include: understanding the market 

– who the competition is, what 

customers want; keeping 

customers satisfied – the ability to 

meet customer needs better than 

its competitors on quality, price, 

features, customer service, 

availability, convenience;  

effective planning and financing;  

marketing and promoting the 

enterprise o unforeseen human 

resources costs, e.g. staff illness.  

This will consolidate into measures 

of success of SMEs – how far they 

meet business aims – surviving, 

breaking even, making a profit, 

meeting customer needs. 

Learners will 

investigate why 

enterprises are 

successful and how 

they affect the 

success of an SMEs; 

They will be 

challenged in their 

use of a situational 

analysis: SWOT to 

apply their 

investigation of 

internal factors.  

 

Impact and 

application of the 

SWOT referring to 

business aims and 

objectives 

Maths  

English 

 Summer 

2 

   

 


